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S AM.

Adjustment to the new s alary structure.

a)

)

The new saiary [evels wiil each consist of 16 satary notches

of 1% each where the first hoich will ‘e the same as the

currenlL first Aotch of the “applicable salary lével. The other
_ ‘notches of the current salary levels will be abolished.

. ‘Each edutater adjusts to the- closest salary Fioleh” of the .
‘applicable salary scale that i not lower than hisfher curreit
“salary notch, as per Annexure A. -An educator who 1s on a

~ salary ihat is higher than the 16" notch of the new equivalent
“galary level, will retain hisfher saiary.

The implémentation of the system {Annexure A) is with effect
from 1 Aprit 2003.

‘a2’ Salary Progfession

)

5)

)

4.3

Prevision is made 'for"_s’é’la'ry-pm"{_jféss'i&:n-:ny'meaﬁs'_ﬁf'a 1%
‘notch  iricremient  per’ year based on an gducaior's
-geceplaple/satisfactory :perfcrrrﬁ ance.

A educator will -qualify for -an annual tiotch increment if
“hisiher performatice i respéct -of -the past: 12-month was.
satisfactory/acceptable.

" That the first-pay progression _-{ﬁtitch'.incremenij shall take

placéon 1 July 2003. (As per Armexurs B).

~ That an -educa'ic}r,;th,- through no fault of hisfher own, is not
gubjetted tothe implementalion of the evalialion instrament
will quaiify for salary nrogression.

"New Post and Salary Structure:

To the new post and salary siructure for educalors mﬁiaiﬁéﬂ '

in Anrexure C.
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4.8

a)  Tograde progressicn as outlined in Annexire D.

.' ) That an-educataf, who, throigh nofault of his/her own, is not .

‘subjectad to the implem entation of the evaluation instrument
-will qualify for gradé progression. o

‘Inesntives and Rewards:

aj  Adjoint Task Team of ihe employer and empioyee narties
shall be gstablished toinvestigate & reward and
incerilive system for institution Hased educators;

__bj “The joint Task Team shall submit their

‘recommendations to the ELRC for negatidtions,
by 30 June 2003.

':Ea'a:'l'éiugs in Salaries of Educatérs..

a) A Joint Task Team- of the employér and émployes warties:

shall ba eziablished to formulate
~ récommendations to the ELRG, addressing the backiog i
" galaries of sducators, by 31 May 2003.

BATE OF MPLEMENTATION'

_'.Th_is agreement shall, in .re'sl':i-ér:'t'ﬁ-'j"r"'p'a'niéé'-_'éﬁd figri-parties; -_cofﬁé-'ihi'rj
- effect on the date itis signed in Council.

- DEFINITIONS- i I .

“EMS” means simployees ori Senior Management System referred
‘1o in Regulation 1B1 of Chépter 4 of the Public Service Regulations’

as contained in Government Gazettd Ne&' 21951 -of 6 January 2001,

_._“.EﬂUcat'or”' méans éducator as defined in the Emplaymignt of
Educatars Act, 1988 (EEA), a8 amendsad.

“Empioyer” means employer as - defined in the Employment of
Educators Act 1988, (EEA), as armended.

Taliterve Agreement Mumber 4 of 2005
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4. ‘DISPUTE RESOLUTION

“Any dispute about the interpretation ora 'p";:ﬂi.ca'tiﬂn}h of th |saq resrment shall
_fbe resolvedin {&rms of the dispute resoluation '_r_rm't:-f:du"re of the Council.

This doie and sighed a1 Centution on'this 10 day of _Aprlf 2603 by:

ON BEHALF OF THE STATE AS EMPLOYER

[DEPARTMENT “TNAME TSIGNATURE )
[EDUCATION | G- & PPoAfpentT | SEdaipnclon

GN BEHALF OF THE EMPLOYEE PARTIES

TRADE UNION NAME TSIGPATURE

NAPTOSA H Herfoeicy, (’f/’ﬂm—'-’—"""q__
SADTU. [ 7wt RXES/ zzﬁ
SAOU _ ? LA ] -

I:.-.:Ellll'.'l:'lﬂ-'l: H.g_.ltEn‘.l:nl Nunﬁr 4ol 3003 B . . ;
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Assumption? No grade progresiion takes place with implemesntation of the system

"3 -Mar-03
Tost of adjustment to system: _

1 Apiil 2003

‘Firandial effect of subsequent pay and grade progressions:

“AEeymiad % Aot recEividy incremant” o s
"Elect of pragres sidns: Jul3 1.25%
Jul-04 1.01%
Wul-05 D.89%
Aul-06 1.17%
L T Eorg 1.05%
“Post level 1
Postlevel
_REQWV1D . -
|Positian Notch Holch %, Adjustm Tatal
' (Currentl  [[Newd Educators| Qldcost | Mewcost | Addcost
| KN 36,630 6630 n 7724 150267480  AG02GTARG RO
Az JB 235 3B495 659 147 6E5082 35 7005279 R 48044
33 30,827 40062 0.34 2 Q8RS 4104 R 335
14 40,835 4A63 003 o] d] 4] Ho
41 42 380 47,990 a 8 0 i RO
4.2 44 481 44 481 f 1 55067 S50ET AQ
4.3 A6, 052 45,082 o 0 a o RO
4.4 45 593 46,69% u] u} 4] o H i)
o 45 48 237 40237 0] Ju] 0 ] RO
Tutal 7B74 357379650 A57479029 R 48,275
REQW1
Fositlon  |Moteh Match Tolal
{Curront}  [INow) Educatora| Cld cost | Newcaoat | Add cost
31 36 630 6630 . Q 314 14455983 1 4AB570% RO
312 28,2315 254939 0.689 16l 79522683 BO0071 TE R 54 908
3.3 % 927 A00&2 Q.34 2 aag51 85194} | R 35
34 40 B3E 40867 a.08 2T 13700296 13711468 R 11,072
4.1 42,0990 42580 g I 17E16356 17616355 g0
42 dd 4B 44736 Q.67 125 GAB3A15 6322856 R 39 461
4.3 df 052 45652 ao7 1 57025 5702 Har
4.4 48 895 47019 089 J50 20232944 TR R 140,389
4.5 AR 23T Af4d4 0.43 3 179152 173921 R 768
- B3 -50 BES 508553 1 8750 25003734 425003234 R Qd
- B2 82,78l 52926 027 8 1825635 1938627 R 4,992
53 - BATER ae07T .51 462 11342045 HEGI62 159,576
G4 55,605 SE1E7 0.9 L] 2PETRT 2TE23E R 2,481
5K 57 683 H78E8 0.249 o9 48925683 4544500 R 1-9,22_1&
5.8 B9,534 59 60 0 1 _Fas? 78T RO
51 GZ 964 62 96t 0 o5 7405186 7405156 Rg
62 56 705 BE.F05 a 149 1665035 158455 RG
6.3 705583 TEA a 0] o Q Ro
_ 6.4 72953 7o a0 0 o ] 3! RO
| Total E938 55351 DE4G R54044086 4332410
|rEQOV12
Position Haotch MNaleh Total
{Currant} |{Hew! Educators| Old cost | Hew cosl | Add cost
4.1 43,5990 47950 U 14 Z9ATREITS| Z9Y7EGITH Ao
G+ 42 oo .44 &BY #4736 .57 23 V2720547 12783512 R 72,926




4‘.3 .

45032 0.h¢ 4 456198 455455 H 247
44 45 £O5 47019 0.9 el 21t57ETB,. 213046B5{ R 145,807
4.5 48,237 48444 D43 K 418022 419816 R17ad
5.1 50,855 EORSE O 447 za18a658|  2B144659 RO
57 52,782 52926 0.27 207 13188511 122385532 R 36011
53 54 798 E5G77 51 a4p|  2aevs13s| Paroesve| R 1I0,M4E
5.8 55 6BE 56187 09 g 620453 £26016 K 5,587
55 57 663 57608 035 1048t 74E13360|  7S109281 R 281,621
_ 5.5 59 534 59674 o 15 1167403 1107403 RO
Lo G564 o aos4| 208212084 308212054 RO
_ ﬂ : 705 BER40 na 142p8| +582o006s8] 1596124685} R 3,223.771
SRR | ST X8 70953 0.55 z080| 1R170254Rf  182706813] R 1.004.265
| B ARG S 563 73104 g.10 a0 2706846 2715083 £ 5,237
' 7.1 78470 78,429 4] 52|  z44evoes! 24467958 Ho
72 B2.311 823N 0 187 19055450 19055490 R0
1.3 £6,237 B5,337 i 12 1282622 1282622 RO
7.4 88,158 68,158 0 1 199140 104140 R4
Ts 92,100 92 100 o i o g RO
Teital A4101| ZEO0S540903| 2610450060 4909157
|REQWV13+ B
Poxltion Motch Mateh Total
(Current) (Maw] Educators Qld cast Hew cosl Add cost
e R e ) 52064 i 5083 | 2927326222 3927326222 RO
et o] paiee 708 66840 02 12464] 1025286967) 1031370075] R 2.083.108
RS e8| kD By 7095) 0 5% wg8a| 5144a5320| Si7zmwess| R 2843327
FE 73104 @19 86 TI6B225 7783217 R 15012
78429 78429 ] 70620| £3%6856100| ARSEASEIOD RO
82,311 A2434 0.5 16435 16T4A45132| 15774707 R 2502775
Eg 337 66540 0.25 IN5EG| I2E7ITIA62| 3278840722| R 11.466.660
B8, 154 86383 GG E043l E50185455) EE1870414] R 1,584 848
92100 92100 4] 16e02| 1852956720 1803956740 RO}
ETAgra07 97407 0 1007| 121433995 121433885 RO
EAQ2B4Z 103401 074 sens| 10o34dazon| 1101529R19) R A.085619
R 08027 10867R 0.5 dg78|  491886Z53| 404850451 R 2,954 240
411188 111872 07 1651  2aeregs0zl 2408673 RO1.63G1TT
224079| 21770577694 2 130296 2081 33285067
|7otal of post tevet 1: 275052| 25787109393 253257R5238 38675842
. | .
|Poat tevel 2
‘|REGV1D
APasition Hotch Motch Tolal
) [Suerant) [Mow) Educatars Ol coat MNew cost | Add cont
6.1 L0858 SQBSY a 24 1511123 1514123
532 53 TE2 BIA7E 0.27 0 0 o
5.3 54,798 ER077 0.51 0 0 g
64 55 GEG SE187 0% 3 4 o
55 .57 E63 57888 039 i) 0 ]
. BB| - BO63 50,634 4 ¥ i o
Jronal 24 1511123 1511123
{REQV{1
Positlan Hateh Hotch Total
iCurrentt  |{Now} Educalors | OId cost Haw coal ;] Add cost




52044 0 2491  .19a0940% 19405405 R0
6640 0.2 &72 £5494291 BRBGEOZ R112.311
E : 708513 055 2 174714 175680 R 965
_ 17’5':1‘@?& 4 mﬁmm 73104 015 0 0 v RO
| Totat 823 TapTE414 TR1R1GE 1133277
REQWV1Z
|Posilien Natch Hotch Tatal
(Currant)  |[{Maw] Educalars Qld eoat Mew tost Add cast
7.1 78,424 78429 U B34 AOBBEQIN BO6RE02A R
7.2 82,211 #7434 1.15 21z0] 216030158 216352579 R 322821
FAb BG 337 BG4 035 36 3B47RE7 1561 572 R 13,505
74 58,158 EKE ] D28 1 100140 108418 R 278
75 52,100 g2 100 & 0 a o RO
| g.1 7,407 57,407 o 5 £02049 BO2949 f/0
A7 102 642 102642 0 1 127071 127071 RO
B3 108,027 108 027 f 1 132737 139737 RO
A4 111189 111,194 o 2 275304 27504 RO
1T atat 2og7|  A301B12266) 202148880 136604
1REQY1 3+
Pesltion Hotch MHotch Tatal
(Current} {Marar) Edutnmrrs t Old cost Mew Cost Add goat
o livieigql REdeT 407 97407 il 27753 3346730551) 1346730551 RO
< aTEEER| e FA0d B 103401 0.74 14761 87506435 188943406 R 1,386,211
%“’ﬁ R 08,027 10RETE 0.6 1147| 420871880) 423407967F R 25352087
i g A PR 109 1114972 0.7 A107| a4zrseaind  430656491) R 3,011,783
') 18,3110 116319 4] 1845  26HGHANY4|  2E5ERAED4 RO
g.2| | 120838 121038 0.3z a30R|  47SIGEIST] 480702301 R 1590544
-8.3] - - -124,956 125550 L 2101t 3260HS304]  Z27ezisad] R 2608740
g.4| 1263282 1265774 038 7zl  123msoaEz| 124029084 R4 282
8.5 133, 60% 133707 g.Ga az G29zRE0 529857/ R4 041
2.6 138,236 134G 236 o 76 12818173 12818173 RO
) Q.7 140 507 140,502 0 4 895756 EOSTEE RO
“{7atal 43521 4%94996226| 5606508254 11612028
Tolal of post tevel 2: a7ags| =a71308019) 5085450628 12061908
Poat level 3
REQV1Q
Posltlon Hotch Natch Tatal
(Current) [Maw] Educators O1d coat Now cost Add cost
SRR Dad §2964 g 12 1013343 10+ 3343 RO
05 66A4D 0,2 o o o RO
FIRAS 70853 f.55 0 & ] RU
B 73104 0.18 . 0] 0 R
13 1013343 10130543 0
|rREQW11
.| Position Motch. Nolch Total
' {Current) {Haw) Educaiors QOld et Hew cost Add cost
X 2278429 FEAZS 0 122 11845602 11845602 RO
.20 - e23 42434 015 291 29653196 HGRTS08 fad,312
“T.3 85337 BEG4D 035 113 2070028 12120415 R 42 3BA
R ] BSRRES -k - EZ353 0.26 1] a ] RO




M 7.5 92100 92100 0 0 0 o RD
Todal 526 635 7EAYEG 53683526 R 88,700
REQWV1Z
|Paaltion Muolch Hotch Total
[Surrant) [hawl Educators CHid cost Hew cost Add cost |
CEBAY = g A0 o7407 0 37 ABGEA2TE AEE6R2TR RO
o .2 i A0 642 103401 0.74 oa7| 125418876 128348302] R 974G
S 0B, 027 102578 06 &7E Go40ES0D 0651314 R 544 B14
oa141,18G 141972 ar 1 137652 138621 R OG5
116,310 116,210 1] 1 143852 143092 RO
120 636 120,538 0 0 ] o O
124 958 124,856 0 0 o 0 Ra
129 282 128 282 i a 0 5] Rg
133,605 133 605 a Q ] o RO
136,236 136,236 o 0 i] n fo
140, 502 140,502 0 a 2 a (Y]
Total 2052 262775298) 26424B507 1471M15
RECOV11+
Pasllon Match Match Tolal
{Current) [Mew) Educatars { 0Old cost Henw Coal Add gast
‘g1 116,310 118210 o 12656] 18z27R1943| 1E227o1u4l R0
B2 - 120636 121438 Q.33 2343]  a4o0p20mE3)  361046938] R1.166.05%
(B3 124,858 1255838 0.8 21o8| a3zssasges| JraP45283a] R 2611202
VB4 128 202 120774 038 1613 25162450] 259144522 R GR2 472
§5) - 133805 133707 Q.08 434 71784893 71A3570 FL 54,803
el 186,238 136,236 a 815] 137628597 137626697 RO
BT 40,502 140502 0 715 124368158 124368155 RO
101 145,119 145175 [ 1455 281509481 261503481 RO
102 151 414 152589 Q7e 323 RSS20 B1016574 R 463,054
A0.3 157 8677 16ATHY o.r 1027 200474637 201885820] R 1.411.382
| 10.4 163,461 163553 0.08 12 2420377 2430427 R 2050
Talat 23n02| 3515254527] 3621945840 6EI01Y
‘{1 olan ol post levei & 7E093[ 3032620194 1040871222 2250828
' l
Fost level 4
AREQV1 t
|PoslHon Match Match Tatal X
{Gurrent} {Hew) Educatars Qld cosl Mew coat Add cost
SECEIT AT o7407 q " 1326489 1328489 RO
103401 0.74 B 4574549 4508376 R 33,837
1086TR N6 1 133737 134543 R 835
111972 07 ! Y o RO
a8 B03477S|  BOBG4DS 34613
"|REQY12
Fogillon Nateh Naten Tolal
{Current) INew} Educelors o1d cost Naw cost Add cost
a000116,310 1163110 u} 108 15551112 15881112 RO
120,836 . 121038 033 198 29720125 ZoA1916d R 59038
124,558 125058 0.8 4 G1A782 523744 R 4,962
23429 7RT 125774 0.8 2 320102 321320 R1ZIB
== 3% 805 133707 .08 0 0 [V RO
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136,235 135 238 0 4] 1] a RQa
. a7 140,502 140,502 0 o a 0 241
:Tu1al " 313 48210122 45315340 105218
[REQVI3+
I Pogition Hotch Notch Taotal
{current} [Maw} Cducslors Old cost Meaw cost Add gost
10.1 145,174 145179 1] sp30)  A32157317| 8321571 7 RO
0.2 151 434 1525088 1A 1148 215217372 2168631481 R 1645777
10.3 157 &877 158787 ar gs7| 16728549316 16046FE0E| R §7T6T2
104 183 461 163509 a.08 463 93594864 83773965 R 74,101
11.1 169,365 $EQ365 f 132A] 27E4468%9] 27A446808 "o
11.2 181 182 1B1587 02 584 131850358 1321R5187 R 204 817
11.3 19%, 038 1946491 0.8r 25|  SO73S9E B02 5686 R 52 088
Total o039l 1724670336) 172731679 1249455
Tatal for post level 4 2400| 1776915233 1780304538 3399306
Past level 5
Posllicn Hatch Hatch Taotal
(Current) (New] Educators 2ld cosl Maw o8t Add cost
12.1 203,863 203853 & 85 o211 5055 82115055 RO
12.2 215 310 216233 N 4 1066215 13714578 R 5253
. 12.3 228 832 237433 0.2 1 ZBOE1G 21562 R 743
|Totat 3m 43402089 Q3468194 £106
Trotar tor past leval 5: KT 3462009 |A4E0195 ni0d)
. hTr:ntm'. 458380 | 3T0RIG0S1 2G| AT125889120 R 183852




"NOTCHIN

 ANNEXURE B

CREMIINTS AS ON 1 TULY 2003¢

SALARY NOTCHES

Salary level

Salary notches:.

Salary notches:

1 April 2003 "1 Tuly 2003
(R.p.a} (R.p.ay
1
2
36,630 36,996
38,499 38,853
3 40,062 40,464
40,869 41,227
} 42,990 43419
44,736 45,183
46,092 46,554
4 47,019 47,491
4R, 444 48,930
50,859 51,369
51,926 53,457
5 56,077 85,629
56,187 156,748
57,888 BB 46T
59,634 (P) 59,634 (P)
| 62,964 63,594
66,840 67,509
3 F0,953 71,664
73,104 73,104 (PY
" 78,429 0215
‘82.434- 83,259
7 86,640 87,507
88,383 89,268

92,100 (P}

92,100 (P}’




Salary increéases
T April 2003

Salary notches
1 July 2003

o (R.p.a) {R.p.a}
47,407 98,352
) 103,401 104,436
3 108,678 109,764
111,972 113,001
116,310 117,474
| 121,038 122,250
125,958 127,218
9 129774 131,073
133,707 135,045
136236 ‘136,236 (P)
140,502 {P) 140,502 P)
B 145,179 146,631
152,559 154,116
10 158,787 160,374
163,599 165,234
B 169,365 . 174,060
11 181,587 183,402
194,691 196,638
203,853 205,893
216,393 218,556
12 ‘227,433, 219,707




3F*'r4'::‘i:'+65’9‘d Post and Salary S’tructure for Educators:

Thie Tollowing table ilustrates the propbsad post arid salary stiucture:’

| Salary

Managemeant

Teaching and Office —based Theré.pists +
level Learning _ Educators _Psyehologists
& Teacher/Leclurar {REQV13){first grade) X Edutalion Therapist
' Frincipal 1 {first grade)
Teacher/locturer {REQV13) (sacond grade) X, Education Therapist
7 Teacherfliecturer (REGQW14) © {second grade)
. Principal 1 e
Srr. Teacherflocturer | Education Edication Serior Education
Educaticn Specialist -Speciabst Specialist Theraplst
g8 {Teai:mn[g + Learning) {Managemant) {Desrgnatmn} Education Specialist |
l[‘lE grade) -_{'l_‘_‘_t.grade'j (1™ grade) {Therapy and
Frincipal & Paycholody)
i __{1¥ grade)
g Edutation Specialist Educafican Educaticn Education Specialist.
{TEachmg +learning) Specialial Specialisl {Therae.;" and Fsych)
C{2™ gruda)- {Management) {Deslgnatlon] grade)
Geniui Education _--{2'“ grade) (2™ grade) L Senlor Education
- Spedcialist Deputy Principal. SnrEd Specialist Zpetialist
_{Teat:hmg + Learnmg] (first grade) {Designation) {THatapy and Psych)
' {first grade)} " Principal 9 {first grade} (first grade)
10 Senior Educatian Principal 10 Senior Educ. Senior Education
Specialisl’ ‘Teputy Principal Speclalist Spedialist.
{Tesching + Learriing) ‘{second grade) (Designationt} (Therapy ard
[second grade) DCEZR (First grade} {second grade) -Psycholagy)
DCES (First grads) " DCES {First - {second grade}
grade) DHOES (First grads)
11 DCES{Seoond grade) Principat 11 DCES {Second DCES (Seeond
DCES (Sekvnd grade) nrade)
. grade) _
12 CES Principal 12 CES CES
CES:
BMS) - Director




2. Charscteristics of the praposed post and salary struclure: o SRR

o Pasts are in most-cases linked o the-salary levals that currently apply
iotheém. The only exceptions are < '

% Principal posis are linked to-each of salary levels 7 1o 12. Thigis1o
make provision for a wider range of posts and therefore for & wider
range of institution grading leviels: New grading nigrms are currently
being investigated that are nol only based on the . niurfiber of
learners but also take into -aceount other factors that contribute to

“the mnanagement complexity of an institution. The effect of these.
normis onthe grading of institutions will have 1o be tested -in
provinces before finalisation. _

= Provision is made for a grade progréssion between salary levels 7
and B where a Tedcher gets grade promoted to the position of

Senior Teacher.

o Eath saléry scale consists of the ‘current ‘ilnimurn riotch “of “the
applicable salary range plus provision for 16 {including the minimum])
notches 6f 1% each. ' '

G Provision is made for four career paths.. The traditiohal career path-of
a teacher bécoming & higad of départment; deputy principal, principal,
ote: is calied the management carecr-path. Education specialists
employed in-offices Tonnh a-separate career path starting at salary level
8. A third careef path is provided for -education therapisls and
péychiologists while a career path has beéh created to allow for ari
‘sducator to rémain involvéd i teaching and learning activities
‘throughout his/her career.

o -Consistent post deésignations are used in all career paths.

o The position of Senior Education Specialist {Teaching and Learning) is
regarded as a crucial post that could contiibute to the improvement of
thie guality of éducation if utilised correctly. Itis proposed that such a
post be created in respect of 8 dearning ared or school phase in a
parlicular geographical area in accordance with the support rieeds of
teachers in thal area. -A limited number of schoals should be allocated
1o such a person in order to enable him/herto be actively involved in
lending support to thé-teachers in that area. This .supporl should
include areas such as training -in methodology -and subject contents,.
assessment of leatners’ progress and of teachers’ performarnce,
development of lezming materidls and actual teaching.. Such a post
would typically be situated at district level but the ‘majarity ‘of the wark
will be ‘doive in-the-institutiohs. These persons could also form a link
‘between the actual leaching that takes place -at s¢Hool jevel and’
‘dacisiohs that areé takén at higher levels, in connection with both
curricuium developmeril and managenment maEtters. ha Tl
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3.2

3.3 ‘When an educator is promoted 1o @ post '_ft:-r‘ which & hig'l'ier-_sa'lary'level.
applies, the appointment will be'to the lowest applicable noich that will
effect a mininum ircrease. of 3%.

3.4

In-respect of under-qualified educalors thie clrrent starting salaries siil
apply. Provision is made for salary scales consisting of the minimum
notches plus a further 15 notches of 1%. The staring salary of

‘REQV13 ‘educators remains salary level & while that of REQV14 and

Higher remains salary level 7. Simillar 1o the eurfenl ‘system,. the

‘salaries :of under-qualified educators at promotion level dre ong level
lawer than the level applicablé (67that 'of REQV13 for each REQV
lower than 13.

The starting $alary of a niewly appointéd educator is the minimim

notch of the applicable salary scale, provided 1hat the following
‘recognition Tor actua! téaching or other suitable experiance’ is given:.

‘Expetience qained before 1 July 1986:

‘The salary position that would have been applicable to the persan

before 1 July 1996 as a result of the expeérientce that Hefshe gained
before 1 July 1896 must-be determined. All further general

adjustinarits as well as translations that took place on 1.July-1986 and -

1 April 2003 must be effected in-atdér to detérmine the applicable:
rigtch to which tho person must be appointed.

Experierice geined between 1 Julv 1996 =nd 31 March 2003

No recognition is granted for any experience gained during this p'érﬂi.c.li&.

Exgerieiice airied on or after 1 Aptil 2003:

For each full year of recognisable experierice gained, . 7 .rotch
ineréimient will be granted.

‘When .an’ educator is"promated to-a-pést-on a higher post level in
‘fespect of which the salafy is the same as-the salary applicable to
hisfher current-post, hefshe Wwill be @ppointed to the lowest applicable

noteh that is at’least 3% higher than his/her current noich.

Wheri .an educalor is-promoted 1to-a pest on a-higher post levél 1

respect of which the: salary level is lower than the salary applicable to
nis/her current-post; hesshe will retain hisfher cufrent salary noteh and
salary scale and will-continue to qualify for salary progression alang
such-a salary scalg. '




3.6 -Subject to paragraph 10.5, no educator may be appmnted or progress
o a-salary notch that is sutside of the salary sdale that applies to the

post concemed.

4 While salary levals relate o the complexity and demands.of a- pamcular
post, post levels provide hieraichy of posls in order o determing ‘who
reports to whom. Mot dirsctly linking salary levels with post levels. $olvas
“the -current - prablem of @ person and hisfhet -supervisor (e.g. Deputy

-'-F'r:na::lpal and Priricipal) being 4t the sarme pmt l&vel.

- levels are proposed;

The following paost-

. F::nst- level

Fosts

Fost level 1

Teacher/lecturer,

Senior Teacher/lecturer,
Education Therapist,

Senior Education Therapist.

Post level 2

Education Specialist,
Priricipal 1

Post level 3

Senior Education,
Specialist,
Deputy Principal,

Post level 4

Principals 8 to 12

Post lovel 5

Deputy Chief Education Specialist

Post level 6

Chief Education Speclahst

Post level 7

Director




- GRADE PROGRESSION

=1 -

- The framewsrk also requires that pravision be made for career pathing to -~
: aliow for-horizontal,. diaganal and upward mobiify, Upward mobility -&r
grade progression must allow the pregression of an employes 1o a higher
_ salary level. Such progression shoild be based on gither -a vacant post
- that is to be filled -through open competition and compliance with
. competency ahd equity requirsments-or in terms of changes to the job
. ‘function. Sucéh changes should bé infoimed by additional competencies.or
. 7 higher job weight.

| ‘rade progressicns (Upward mobility)

Where mare than -one salary level is applicable to a-post, progréssion

from the first grade to the secand grade may take place in terms of a
-grade progression. This may happen #5 soof a8 e educatar -has

compléted the noteh” at which' hefshe -becomes eligible for grade
progression and ‘if hefshe complies with the set criteria.. For grade

progression the candidate must comply with all the in-servicé and other

additional training requirements that may ‘be applicable, and his/her

performance over the past three years must have been cansistently

"good” in‘terms of the performance management system applicable to
educators; The criferia for- thé implémentation 'of GRADE

PROGRESSION should be implemented in & *Phased In" appiroach for
all" Edtigators who will quality from-the date of signing. This would
Include; _

‘o 01 July2004: ©neycar of assessment

o Ofduly 2005:  Iwo'years of assessment

‘0 0% July 2006:  three years of assessment {full implementation)
. Within the scope -of a peérson’'s job description, hefshe may be
‘expacted 1o take on added responsibililies once granted .a grade
-progression. _

Provigion i§ made for @ grade grogression for a teacher 1o the position
‘of Senior Teacher from salary level 7 to salary level 8. Thé <riteria for
‘such-a grade progression arc the sarme as for other grade progressions
‘plus the proven ability to give guidance 1o less experienced educators.

1 respact of @ teacher on post level 1, compietion of the 14" noteh of
dhe applicable grade makes such a person eligible. for grade

progiession.  All other provisions for grade progression reguires the
educator concermed to have completed the last notch of the first grade
before he/she hecomes cligible lor grade progression.

Where 5 educalor on post level 1 has commpleted the 14" or 15" notch
and does riot comgly with all the crileria for grade progression, hefshe
will iragress & furlher noteh if histher performance is satisfactory..



o Gr:ade progressions arg’ ot vacan::}? based and Wlll aHow alf educatnm'

Wwhio comply with the et gritefia 10 progress to the higher salary levels.
These. are not post. promoiions and -do not promote ‘the persons
.. congeried to higher supervisory positions. .
- Post ievel 1-éducatdrs remain at post level 1 if grade-promoted 1o the
positicn of senior teacherfecturerftherapist. At the same time, a
“Teacherfetiureitherapist (first or second grade} or Senior Teacher-
CHlecturerftherapist may at -any -time apply lo be promoted (post
. ‘prometién) to the position of Education Specialist: This ‘will require a
vacancy and the filling of which must. comply with thé nomhal
requirements fégarding the advertising and filling of posts.

" Implemeéntation of the riew system

e Nd teacher wil automatically became a senior teacher. During the course

-of Ao 2003/04 financial year, provincial départmerits will allow teachears

~-who are already on salary | level 8 to apply for progression to the position of

“a sehiof teacher. Should such a person qualify in-terms.of ali the criteria,

" sfhe will progress with effect from 1 January 2004 to the position: of Senior

" Teachii and will qialify for a notch increment. The same principle applies
" n respect of education thigrapists..

- “» Principals at post level 1 will adjust to-the position of Principal 1. They wili

retain their cufrent salary positions and allowsance.. The allowande that is
applicable to these posls is thé gifference between lhe person’s -salary

notch and the salary that is' 5 notches higher than hisfher applicable salary
notch.

& Cufrent Edu

Specialist at post Tevel 2 (Salary Jevel 8} if they ‘qualify for sueh promotion
and f their responsibilities comply with the grading requirements of the
applicable salary level. I such a persor does not-qualify for promotion or
if the responsibilities .of the particular post do not justify a post: level 2
(salary levels 8 and 9) grading, the person may be heid against the post
‘unitil approprigtely accommodated.

w Al current post level 2 educalors, except principals, adJUSt to the new post
of “Education Spécialist. These: afe current Scnior- Lecturers: at FET
'_'rulleges Heads of Department at schools, Senior Education Therapists
-&nd Senior Education Specialists.

+ Al post level 3 educators, hxccpt principals; adjust 16 ke *pusition of
‘Senior Edusation Specialist of Deputy Pringipal, whichever is applicable.

© ‘These posts include:

-.s .ALFET colleges - Deputy Principals, Heads ‘of Divigion -and Frincipal

N Letturers. {Household designstions may be retainad by cullegesy
* Al schools~ Deputy Principals, and
= At offices - Firsl Education Specialists.

» cadfion Specialigts dt post eyl ‘l Tay adeSt tg the new nﬂst of - Educalmn



- All post level 4 -educators, -except principalg, adjust to the position of
Députy Chilsf Education Specialist. FET colleges may be allowed to retain

“the household designation of Senior Depity Principal. o
Al Giirrent Chief Educatidn’ Specialists adjust to .the- new- post ‘of Chief
Education Specialist.

All principals adjust to the appropriate principal status in accordance with
the revised grading norms.  This would reyuire that all pOSIS dre rg-giaded

and the principals’ $tatus dealt with as follows. Departments’ must First
ensure that @ school's grading s correct in teriig of the currerd grading
‘normé and procedures. A _post that i5-rg-graded as :a result -of the
‘proposed riew noris 1o°a salary level that is higher than the salary of the
incumbent _principal,__-WHI pé upgraded after the Jnstitution has managed te
“maintain the new grading level for a-further period of two years. The
“galary of a-principal whose [ost is re-gfaded to a lower level than his/hier
current salary level will be entrenched until a further re-gradingis in terms
-of thie grading narms.




