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FOUCATION LABOUR RELATIONS COUNCIL

RESOLUTION NO. 13 OF 1996

GRIEVANCE PROCEDURE

The parties to the Council gares as follows,

1. To adopt the grigvance procedurs gt ANNEXLRE A and that tha said
gricvance procedure be insluded as a separate Chapter in tha PAM.

. That the Minizter ba requasied to oriond this agreemsnt o make it
binding on all employaes and employars
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GRIEVANCE PROCEDURE

On behalf of the employer:

Signaiurs

Crasldad

On bahali of the employee partias:

Signature
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ANNEXLIRE A

GRIEVANCE PROCEDURE

(1)

(2)

(3}

OBJECTIVE

The abjective of this gricvance procedure s to seek o resolve a
complaint at the personal level as quickly and as close 1o the
source of the complaint as possible. It 15 aimed at aveiding 2
grievance becoming a dispute. In the caze where a grievance
cannot be resolved through this process and is conseguently
registerad as a dispute in terms of the provisions of the
constitution of the Education Labour Relations Council, such
registered dispute shall be dealt with in terms of the dispute
resolution procedure as set out in the said constitition.

CEFINITECN

£ grievance is o complaint by an employes or employoes
affecting the empleynent relationship of the persan or peraons
concernad, or where there is 2n allcged misinterpretation, or
vielation of his or her, or their rigits.

Crizvances shall be d=alt Wil in the fallowing mannsr,

fa) Cral Gleryiew

filt A sincare atizmpt should be made o resclve any
grievance by oaral intocrviow bebtweesn @ grievanl oar

gricvants and the head of & schinol or conege {herein after
referrcd to zs “the beed”), and i the case of an

eddcational institutian o .' Je oo schonl or college or the
heacd of 2 s2iool or gge, the supsivisar] hereinafter
referred o &s “tlw sS4 p:r isor'),  befere cdifferences

becamsa formalissd grizsvanaes

(i) During this precess no recerds will be kapt aof procoedings
whiclh will be wihiowl prejudice 10 either of the parlics,

(&) Formal — weritlen grisvanis Institutional  leves,
(schonlfeolleg:) and dopantmanial lavel

{i} fogtievant o0 gniovenis may  fodoe 2o grievance of
gricvances with 1he haad or the supervisar  inowriting
within & reasanablz pericd of time, but in any gvent not
lstar taen 90 colendar days following on the time and date
an which te zllegoed guoveanoe oF ghevances oocourred,
Full getails of the naiure of the grizvance o grisvanoes
rust e relayes to the hoad or the suporviser, as the case
ray b Tho griowvanue o oricvanccs must bzar the
sigrature or siznaturcs of tnz grievant or the gnavants
arcl a copy thareof sha't b filad with inz relevant office of
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{ii}

{iii)

{v]

(c)

(il

the provincial department of education by the head or
supervisor, as the case may be, which office shall be
identified by the relevant head of a provincial department
in each province,

the head or the suzervisor, as the case may be, shall
confer with the grievant ar grievants, and othars involved,
within 3 woarking days of receipt of the formal written
grisvance in order {0 reseclve tho gricvance. At this
meeting the facts chalt be presented and considered and
an effart shzall be made ts resolve th2 matter to the
satisfaction of all parties.

The head ar the suparvisor, as the case may be, shall
communicate the oulcome to the relovant office of the
pravincial department of educalion within § working days
of the reselution or non resolation of 2 grievance,

If an action or lack of an acion, or 2 decision ar lack of «
dezision, concesns the hzad or the supervisor, the
grievant or gricvants may refer the matiar directly to the
regianalidistrict level in respeoct of a8 schoolicellege and
epartmantal level in respect of an instiwlion oulside a
choallcallages, providgad that 2 sincere sliampl bas baan
mate to resolee the grigvance or grieveaces in terms of
‘hz provisions of paragraph 3 {a) above,

d
)

Hegionatdislrict level in respzct f a sohooliceilege and
depammental lavel inorespeo of anoinstitution outside a
sohinchinnlizae

I7 the grismvant or ghovants isfare not sstisfied with the
cutcome referred to o subi-clause (b asove | the grizvant
LrogriEvants may refor the matter fooversing, by hand ar
reg.sterod ingil, toygether witix the deoisiin o the head or
the suporvisor, as the case may be lo b regienaiflisteict
bead of eduszlinen e the castc of &n edacator at =2
scheoallcollzos and in the case o7 &0 ecdoator cutside a
schooloallzgs to the office reforred toin sub-cizose (B[],
wittin Oovsorking daye of the pacties falling to resalve the
prievaroe ar grisvances, A copy of the referral miesl be
areseniod to the head or supervisar, as o L2sc may be,
znd whare applicabls 1o the griovent or grizvenis’ frado
L.

e

ha oo or the sccoervisor aibcl foreard Ris ar hor

correnernts togatizar v all ralevac! eTeenetion oo e

arayancs o yricvances Lo the reg ansl disinct hooc of
son o F e relerred o Do sub-oiause {B) L By the cayo may

oo awithin §owearning days after receivieg ahe celorra

manvanod in sub-clavse (7] (1) above.
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(i} The head of the regionfdistrict or the haad of the relevant
provincial education department, or his or her delegata in
respect of an educator outside an educational institution,
shall within 5 working days from the date of receipt of all
the partias’ refcrrals, atemnpt to resolve the grievance or
grievances and communicate his or her decision in
writing to all parties.

fiv) Should the grievant or grievants not be satisfied with the
outcume , he or she may regisler a formal dispute with the
Exocutive Officer of the Tducation 1abour Relations
Crouncil (hereinafter referred to as the “"Council™) in terms
of the provisions of the Council's constitution.

{4 £ trade union registered with the Council may register 4
gricvance with the head or supervisor or the head of a rolevant
department of education, as the cise may Leer, o behall of its
mambers individually or collectively and represent such member
or memaars during any stage of this grievance procedurs. & non-
member or ron-members may bz orepresented by anaother
cmiployee.

(2] The parties to o grievance or grievances may by agresment
gxtand the perinds referred to in sub-clauses (b)iii} and (c]ii) and
(i) aliowve,
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