PAGE  

Annexure A

COVER PAGE  (as specified in the My Business book)
SUMMARY OF BUSINESS IDEA


BUSINESS DESCRIPTION

                                                                                                                       

FORM OF OWNERSHIP


SWOT ANALYSIS


GOALS AND GROWTH POTENTIAL OF THE BUSINESS


       MARKETING PLAN                                                             

TARGET MARKET

MARKET POTENTIAL


DESCRIBE YOUR ADVERTISING PLANS

MANAGEMENT PLAN

LIST OF ALL JOBS TO BE PERFORMED IN THE BUSINESS

	POSITION
	JOB DESCRIPTION
	JOB SPECIFICATION



	
	
	

	
	
	

	
	
	

	
	
	


FINANCIAL PLAN

START-UP COSTS


TOTAL FINANCE REQUIRED

COSTING AND PRICING

                                     CALCULATE YOUR UNIT COSTS 

EXPLAIN YOUR PRICING STRATEGY


CALCULATE YOUR BREAK-EVEN POINT

                 

PROJECTED INCOME STATEMENT  OF  ……………………………………………
FOR THE PERIOD ENDED …………………………………………………………….

COST OF SALES CALCULATION

RECORD AND EVALUATE
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LIST ALL YOUR COSTS AND EXPENSES						RANDS
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START – UP COSTS								RANDS VALUE





Estimated start-up costs ……………………………………………………………








Less own contribution ………………………………………………………………








TOTAL FINANCE REQUIRED











1. PRE-OPERATING COST								RANDS


……………………………………………………………………………………………





……………………………………………………………………………………………
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TOTAL PRE-OPERATING COSTS





2.  FIXED ASSETS REQUIRED
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TOTAL FIXED ASSETS REQUIRED





TOTAL START-UP COSTS
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CRITERIA				                            DESCRIPTION


_______________________________________________________________�AVERAGE AGE�_______________________________________________________________


GENDER


_______________________________________________________________�MARITAL STATUS�_______________________________________________________________�HOME LANGUAGE�_______________________________________________________________�AVERAGE MONTHLY INCOME�_______________________________________________________________


GEOGRAPHICAL AREA


_______________________________________________________________�LIFESTYLE�_______________________________________________________________�OTHER IMPORTANT INFORMATION�_______________________________________________________________
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                         Strengths							Weaknesses
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