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Isishwankathelo esifutshane: IMigago yoKwenziwa koMsebenzi eMiselweyo (Standard Operating
Procedure) yeeprojekthi ezinxulumene neziseko zophuhliso
zebhunga lolawulo

Isihloko: IMigaqo yoKwenziwa koMsebenzi eMiselweyo (Standard Operating Procedure)
yeeprojekthi ezinxulumene neziseko zophuhliso zebhunga lolawulo

1. ISebe leMfundo leNtshona Koloni (iSebe IWCED) liqulunge iMigago yoKwenziwa
koMsebenzi eMiselweyo (Standard Operating Procedure (SOP)) ukuncedisa izikolo
kwiiprojekthi ezinxulumene neziseko zophuhliso.

2. Injongo ye-SOP kukuchaza imigago emayilandelwe ukwenzela ulawulo Iweeprojekthi
ezinxulumene neziseko zophuhliso ezikolweni apho imali evela kwibhajethi yeziseko
zophuhliso, iya kuhlawulwa ngoomatshini kwi-akhawunti yebhanki yesikolo.

3. I-SOP ichaza iinkqubo, imigago, nemigangatho elindelekileyo yokwenziwa komsebenzi
esikolweni  ukuginisekisa  impumelelo  yeprojekthi. Makufundwe isiHlomelo A
esighotyoshelweyo.

4, ISebe -WCED liya kuyihlawula ngoomatshini imali esikolweni, yaye ibhunga lolawulo liya
kuthwala uxanduva lokuyiphumeza iprojekthi ukususela ekuqaleni ukuya ekuggibeleni.

5. Nangona iprojekthi ithathwa njengokuba yiprojekthi yebhunga lolawulo, yaye iyinqununu
ethathwa njengegosa elinoxanduva lokuphendula ngokughubekayo, ikomiti yeZakhiwo
zelikolo yeSebe I-WCED (Physical Resources team) iya kuhlala inoxanduva
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njengongumnini webhajethi onokudlala indima yokongamela iiprojekthi ngokumalunga
nokusetyenziswa kweemali.

6. Le SOP yeyokuginisekisa ukuba zonke iinkqubo ziyazithobela iimfuno ezimiselweyo
zemigaqgo yeSebe i-WCED.

7. Abathathi-nxaxheba ababandakanyekayo ekughutyweni kweeprojekthi  zeziseko
zophuhliso ezilaowulwa libhunga lolawulo baneendima nemisebenzi eyahlukileyo yaye i-
SOP iya kuzicacisa ezi ndima nemisebenzi eyahlukileyo.

8. Okuqgulethwe yi-SOP kumele ukujongisiswa kwakhona kunye nemigaqo esetyenziswayo
kwizithili nasezikolweni gho ngonyaka.

9. Kucelwa nazise okule setyhula bonke abasebenzi namalungu ebhunga lolawulo ukuze
akuthathele ingqgalelo.
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