
 

 

Chief Directorate: People Management Practices 

 

 

 

 

 

 

 

Lower Parliament Street, Cape Town, 8001 Private Bag X9114, Cape Town, 8000 

Tel: +27 21 467 2000    Fax: +27 21 483 7658  Employment and salary enquiries: 0861 92 33 22  

Safe Schools: 0800 45 46 47 www.westerncape.gov.za 

 

Reference: 20201119-9695 

File no.: 3/1/3/1 

Enquiries: Circuit Managers 

 

 

Circular: 0047/2020  

Expiry date: None 

 

To: Deputy Directors-General, Chief Directors, Directors, Chief Education Specialists, 

Circuit Managers and Principals of all public schools 

 

Short summary: Provision of 2021 public service support staff establishments to ordinary 

public schools and special schools. 

 

Subject: Provision of 2021 public service support staff establishments to ordinary public 

schools and special schools 

 

1. The revision of public service support staff establishments at all ordinary public schools 

and special schools for the period 01 April 2021 to 31 March 2022 was conducted in 

line with the approved norms and standards.  

 

2. The aforementioned revisions were conducted, using the following principles: 

a) Maintaining stability at schools for 2021; and  

b) Determining the financial impact of increasing public service support staff 

allocations in line with budgetary provisions for the 2021/22 medium term 

expenditure framework.  

 

3. Given the current fiscal challenges in the compensation of the employees’ budget of 

the Western Cape Education Department (WCED), it was decided to retain the current 

public service staff allocation for the 2021/2022 financial year.  It is, however, important 

that all staff members are optimally utilised which, inter alia, also requires the matching 

and placement of excess staff in vacant posts.  

 

4. If permanent posts become vacant, employees in excess will receive preference for 

matching and placement into such posts before approval will be granted to fill the 

posts on a contract basis. 
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5. Only in the event where an ordinary public and/or special school qualifies for an 

additional public service support staff post(s), within the approved norms and 

standards, and there is an excess public service employee(s) who is willing to be 

placed at the school, will the WCED approve the creation of a public service support 

staff post in order to absorb the excess public service employee(s).  

 

6. The 2021 public service support staff establishments for public schools will be published 

on CEMIS under “Administration” on 26 November 2020 
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